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It is perceived that, whilst development NGOs have secured worldwide 

small-scale successes, they have not achieved significant changes in the 

systems and structures that determine the distribution of power and resources 

within and between societies. As a result, their impact on the lives of poor 

people remains limited. Both for the sake of effectively helping as many people 

as possible and for the sake of securing their own survival and development, 

international development NGOs (IDNGOs) have been using ‘advocacy’ as an 

approach to influence government policy and practice in developing countries. 

While globally, access to quality education is still not a reality for children in 

developing countries, so the policy and practice of education in those countries 

are intensively targeted by IDNGO advocacy activities. Through a specific and 

previously unpublished case study from China, this presentation explains how 

a child rights IDNGO, namely Save the Children UK, used a practical advocacy 

approach, with a very modest total budget to achieve significant change in the 

way that minority children are taught in schools, in the way that training is 

delivered to teachers, and in the way that schools relate to communities. 

Further more, the schools are delivering better educational results, which has 

been a major factor in generating government enthusiasm for the project and 

the desire to extend its reach to other parts of China.  
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